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Why is an ERP important?
• In an emergency situation, people aren’t thinking clearly!
• Need specific procedures to ensure that response doesn’t cause 

further harm.
• Should be reviewed and updated on annual basis at minimum.

– Review and update must include those responsible for the  
implementation

– Updates after an incident
• Training and practice for routine situations and “what if” situations.

– Private training
– Table top drills
– Full-scale exercises



What we’re reviewing today!
Emergency Response Plans (ERPs) may not be used frequently, staff
looks at it periodically to “update” it.  This session is designed to remind 
attendees the importance of these ideas:

• Tools for keeping the ERP current
• Differences between DEP and EPA requirements
• Tips to make sure plan is implemented as intended.



EMERGENCY RESPONSE PLANS – what’s new and helpful



• 25 PA Code Chapter 109.707
• 2014 Template Word document – fill in the blanks
• Instructions provided to organize the ERP and describe each 

component. 
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PA Department of Environmental Protection

https://www.dep.pa.gov/Business/Water/BureauSafeDrinkingWater/EmergencyPrepare
dness/Pages/default.aspx
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PA Department of Environmental Protection



U.S. Environmental Protection Agency

• 2018 America’s Water Infrastructure Act (AWIA)
• Required conducting a Risk & Resilience Assessment for 

water systems serving >3,300 people.
• R&R assessment completed + certify to EPA by a deadline 

established by system size.
• Required to follow up with ERP updates within 6 months of 

R&R assessment, and also certify to EPA.
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Now on 5‐year cycle:

September 30, 2025 for >100,000 people

June 30, 2026 for 50,000‐99,999 people

December 30, 2026 for 3,301‐49,999 people



EPA Resources

• EPA has developed a series of resource pages for water system staff 
for Risk & Resilience and Emergency Response.
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EPA Resources
DEVELOPING THE EMERGENCY RESPONSE PLAN



Template ERP Plan

• EPA also has a fill-in-the blank document 
that meets the AWIA requirements.
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EPA Resources
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EPA Resources
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Checklist Example
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Local Emergency Planning Committees

• AWIA also amended the Emergency Planning and 
Community Right-to-Know Act (EPCRA). 

• The revisions basically require that community water 
systems receive prompt notification of any reportable 
release of hazardous substances that potentially affect 
their source water, and have access to Tier II information 
(i.e., hazardous chemical inventory data). 

• Tier II reports are provided to the Local Emergency 
Planning Committees in their county. LEPCs are under the 
jurisdiction of the county Department of Emergency 
Services/EMA.

• Water systems are encouraged to coordinate with LEPCs 
to update their ERPs.
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Integrating DEP and EPA Elements
• Checklist to include both DEP and EPA requirements.
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Integrating DEP and EPA Elements
• Ensure there is one central location for Contact Information that is 

referenced throughout the Plan.
• Include a copy of standard responses at each asset, with 

equipment and supplier information for easy access.
• Convert all scans or PDF documents to Word format for future 

updates.
• Utilities should ensure that more than one person is familiar with 

the Plan, and have back-up copies available in multiple locations.
• Include in the Plan a list of locations for other pertinent information 

on the water system.
• Review any final reports from emergency occurrences and ensure 

the outlined procedures were followed. Update the Plan with any 
additional or alternate steps that were taken.
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Integrating DEP and EPA Elements

• Emergency Response Plan does not need to be uploaded or submitted.  
Only online certification with AWIA is required. Link: 
https://encromerr.epa.gov/registrationrequest/OW--AWIA--
Certifying%20Official%20-
%20Emergency%20Response%20Plan?theme=awia

• Must be registered for an EPA Shared CROMERR Services (SCS) 
account.

• You will receive a confirmation email once certification is finalized.
• Allows access to certification submission history.
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EPA Resources
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National Incident Management System (NIMS)
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• FEMA – Federal Emergency Management Agency – has allowed 
PADEP to sponsor online training for Waster/Wastewater Incident 
Command certification.

• Incident Command Systems trains staff in managing small or large 
emergency and non-emergency situations.



EPA Resources
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Water Utility Response On-the-Go App



EPA Resources
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Water Utility Response On-the-Go App
• Checklists for preparation, response, and recovery actions. 
• Live tracker and links for weather events and hazards.
• Accessible contact information for response partners and utilities.



EPA Resources
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Water Utility Response On-the-Go App
• Locally stored small-scale utility assessment, with photos.



Keeping Up - ERP Maintenance
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Reasons why the ERP should be reviewed annually:

• Life changes quickly – “that won’t happen”, until it does.

• Unforeseen situations arise – the pandemic lockdown.

• Personnel changes – retirements, resignations – new staff need to be 
informed on responses and their roles in an emergency.

• Conditions change – supply chain, shortage issues.



STORIES TO SHARE?  QUESTIONS?
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